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1. FREFACE

Begulation 17¢1) of the Sccurities and Fxchange Board of India (Listing Obligations and Thisclosure

i Requitements) Regulations, 2015 (hereinafter referred 1o as “SEBI Listing Rewulations™) stipulates that the
Board of Threctors ofthe Company shall satisly itscIl thal plans are in place for orderly succession for appointment
| of Board of Directors and the Senior Management,

Whercas under Section |78 of the Companies Act, 2003 (*Companies Act®), the Company is required Lo
comstitute 3 Nomination and Remuneration Committee and development of a succession plan for the Board and
Senior Management is an objeel of the Nomination and Eemuneration Commillee,

The Succession Planning of the Company *Jain Resource Reeyeling Limited™ 12 an imporlant component ofien
addressed as part of stralcgic planning. T is critical to the success of the organization and should provide for a
process thal recognizes, develops, and retains top leadership talent. Boards often create a succession plan outlining
Lhis process for retaining, developing, andor appointing the Board of THrectors and Senior Management personnc)
of organization. :

Sugcessim planning can also mean creating an objective in o strategic plan around succession plans forall senior

staft positions. If the arganization is interested n developing an imernal process to ensure that i develops and
retains the best people, it may vutling a development plan for each key position in the organization,

2, 8001

The succession planning includes creating un objective in strategic and development plan Tor cach key position in
the Company and developing intemal process to develop and retain the best people.

3 APPLICABILITY

The Policy shall be applicable for succession planning of the following personnel:

1. Whele-time dircewors and other directors of the Doard:

2. Benior Manasement including Key Management Personnel;

3. Any other position within the Company al the discretion of the managing director in consullation with the
Beard.

4. OBJECTIVE

The ohjectives of the succession planning programme shall, inter alia, include the following:

u) Tor iddentily and nominate candidates for the Board’s approval (including NRC) and identify the competency
requirements of critical and key positions, assess potential candidates and develop required competeney through
planned development and leaming initiutives,

b} To identify the key job requircments in Senior Management positions and recommend whether the concermed
individual {I) be granted sn extension in term/service or (i) be replaced with an identified intermal or external
candidate or recruit other suitable candidates as per humun resource policy of the Company.

¢} 'To ensure the systemalic and long-term development of individuals in the senior management level to replace
when the need arises due 1o death. disabililics. retirements and other unforeseen occurrences and unexpoected
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3 ANTERPRETATION

The words and expressions used and nol definid m this policy but defined in the Companies Act, 2013 or rules
made there under or the Seeurities and Fxchange Board of India Act. 2013 or regulation made there undsr shall
have the same meanings respectively assigned to them in those acts, rules, and regulations.

6. PEFINITION:

5.1 *Board of directors™ or “Board™ means the Board of Jain Resgurce Recyeling Limited as constituted or
recomstituted from time to time,

52, *Company™ means Jain Resource Recyeling Limited.

5.5 "Nominalion and Remuneration Committee” or “WRO™ means the committes of the Board constituted
under the SERI [Listing Regulations read with Section 178 of the Companies Act, 2003 (FAel™).

54, *Benior Manageneni” shall mean oflicersipersonnel ol the Company who are members of ils core
management eam excluding Board ol dircetors and normally this shall comprise all members of management one
level below the exceutive divectors, including all functional heads,

T SUCCESSION PLAN FOR APPOINTMENT OF DIRECTORS ANT SMPs

The NRC shall veview the leadership needs of the Company from time to time,

a)  Board - The NRC shall proactively review the succession requirements lor the Board and carry out the
due dilizence process to detsrmine the suitability of every prospoclive persom for being sppointed or re-
appeinted as a Dircotor of the Company hased on his educational qualification, relevant experisnce. rack
vecord, reputativn ete. Thi proposed candidate shall be evaluated by the NRC to determing the eligibility
and it wnd proper eriteria as per the Companies Act 2003, and thereafier such candidamire shall be
recommended to the Board for its consideration and approval.

131 SMP - Based on the inputs received from the Human Resource department, the NRC shall periodically
review any vacancy/probable vacancy in the posilion of SMP which may arise on account of retirement,
resignation, death, removal, transler, business expansion. ncapacity whether temporary or permanent or
olhureise.

There are three tvpes of Threctors being appointed on the Board of the Company — Executive, Kon-Execulive and
Independent THrectors,

In light of the above, the NRC shall consider the candidature of the Thirectors and then recommend to the Board
lir necessary approvals from SERL In case of SMT, such appointinenis shall be taken up as required as per its
terms of references for advising the management. The NRC or the Board shall act according to the provisions laid
down herein ghove, subject to necessary approvals before such appoiniments or reappoinlments.

In this context, the new reguirements as per the business plans and other positions which may arise as per business
requitements should be suitably meorporated in the service rules of the Company. Key compensalion elements
shall be dealt under the service rules for SMP which is reviewed by the NRC and the Board as and when noecessary.

Lo appeintment of an exlernal candidale, selection of the suitable candidate shall be prompt and planned, so that
the appointment iy belore the relirementielieving to ensure the smooth transition.

a.  The NRC upon the recommendations of the Human Resource department shall periodically review and
consider the list of SMP duc for retirementéativition within the vear. The ¥R shall also consider the new
vacancics Lhal may arise heeause of business needsiup-gradation of department(s) regional officeis).
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development and learning initiarives, The WRC may utilize the services of profissionul search lrms o assial
in identifyving and evaluating potential candidates,

. The NRC shall periodically review and consider the list of SMP due for retirement’ vacancias arising oul of
attrition during thi year.

c.  Develop a data bank of potential candidates and the source e procuring candidates, such as, through
nationally reputed 1Tuman Resource consultants ¢ agency,

d. Consider new vacancies that may arise due to the business needsfestructuring ol functions/departments.

e Inocase the SMP s due for retirement, will review the possibility of an extension of such personncl on basis
of the health, wge, and the persen’s willingness 1o continue for an extended term. In case. 11 an extension is
possible. the Board will send such case 1o the NRLO for its approval,

f.  In case if such position is to be filled through intemully or externally, NRC will evaluare the suirable
candidates for the said positions internally as well as externally on basis ol the erileria such as job role
experience, leadership qualities, competencies, wacl record ete.

The Chief Executive (Hlcer and Munaging Dhreetor and Human Resource department of the Company shall, from
time to time identify high-potenfial employees who meril fasier carcer progression to positions of higher
responsibility and formulate, administer, monitor and review the process of skill deselopinent and identify the
lraining requirements,

In the evenL ol any unexpeeled oeeurrence in respect of any member in the core managementteam, the nexl persun
as per fhe organizalion charl (as Jar as practicable) shall take Interim charge of the position, pendmg a regular
appointment in terms of the Succession Man,

Iy addition to the above, the appointment of senior personnel such gs Chief Finaneial OMicer, Company Secretary
and other compliance professionals ke the Chief Risk Officer, Compliance Ofticer, shall be in complignce wilk
all applicable provisions ol the Companics Acl, SEBI Listing Regulations, and such other laws as applicahle o
such appointment.

The Board shall review this Policy periodically and if required, will make suitable changes in this Policy keeping
in view any regulalory changes or changes in the business environment,

8. RE¥IEW OF THE POLICY

The NRC shall review the leadership needs of the Company rom Llime Lo time. 1o case of any amendment (s)
clarification(s}, circular (5) etc. issuad by the relevant authorities, nol being consistent with the provisions laid
devwn under this policy, then such amendments(s), clarificationis), circular{s) ete. shall prevail upon the provisions
of this pelicy and the policy shall stand amended sccordingly. )

Ay change in the Policy shall be approved by the Board of Directors of the Company, The Board ol Dircetors
shall have the right to withdraw and / or amend any parl ol this Policy or the entire Policy, at any time. as it deems

fie, ot from time to time, and the decision of the Board in this respect shall b (nal and binding.

9. DISSEMINATION OF THE TOLICY

T'he approved Policy shall be uploaded imder a separate section on the website of the Conipany.

10 EFFECTIVE.DATE

I'he policy shall hecome effective from listing of the Compuany™s shares on the steck exchanges.

For JAIN RESOURCE RECYCLING LIMITED

T’7|:' \QM"(_Q-L‘Q_".E—
BiBHU KALYAN RAUTA
Company Secrelary
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